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MMUD coBeplIEHCTBYET OPICTPYKTYPY
26 mekabps 2012

[Tpencenatens [IpaBnenus MexXayHapOOHOTO HHBECTUIIMOHHOTO OaHka Hukomnait Kocos mposen
BCTpeYy C TapTHEPOM KOHCaJITUHI0BOM KoMIaHuu «IpHCT s Aur (CHI') B.B.» Makcumom
BBIYKOBEIM.

I'-u BrrukoB npepncraBuil r-Hy KocoBy pe3ynbTaTel MOHUTOPUHTA AEUCTBYIOIIEN
OpraHu3alKOHHOU CTPYKTYphl baHka u o0cynun c rnaBoit MUB 0CHOBHBEIE TOOXOIH

K (popMHpOBaHUIO HOBOM OllepalliOHHOM Monesnu. Pe3ynbTaTtoM pabOoThH CIIEAaIuCTOB «IPHCT
9H[ JHr» cTaHeT HOBasl OpraHu3aloHHas CTpyKTypa banka. OHa OyzmeT BKIIIOYaTh ONKCaHIe
KJII0YEeBHIX OM3HEC-TIPOLIeCCOB, TPeOoBaHUs K KBaIUGUKAINU COTPYAHUKOB, CUCTEMY OIJIAaTH,
MOTHUBAIIUY, U OLIEHKY [IepCOHAasla, U COOTBETCTBOBATL CaMbIM BEICOKUM MeXAYHapPOIHEIM
CTaHfapTaM.

Pa3paboTka 1 BHefipeHNEe COBPEMEHHOM OpraHU3al[MOHHONW CTPYKTYPHL IBISETCS OTHOM

13 IPUOPUTETHHIX 3aflay, CTosAIuX Iepen MUE B paMKax peanu3anuu 00HOBIEHHOW CTPAaTETHU
pas3BuTHUA. Pe3ynbraTel COBMeCTHOU ¢ «IpHCT 3HA AHr (CHI') B.B.» paboTh 6ymyT
IIPefiCTaBJIEHE! [AJIS YTBEPXKAEHUS Ha ouepenHoM 99-M 3acemanuu CoBeta OaHKa, KOTOpPOE
coctouTtcs B KoHIle Mas 2013 ropma B bpartucnase.

CrenepupoBaHo Ha caiite https://iib.int (MexXxnoyHapogHbI# HHBECTUIIMOHHEIN OAHK)
https://iib.int/ru/articles/iib-improves-organizational-structure
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